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Shropshire Wildlife Trust
Minutes of Annual General Meeting
held at 10.30am on 11 October 2025
at Abbeygate Hall, 193 Abbey Foregate, Shrewsbury SY2 6AH

The Chair, Gordon Scorer, welcomed everyone to the meeting which commenced at 10.35am.
Apologies
Lara Richardson, Amanda Craig, Rob Paul, Iain Diack, Rory Lay
Approval of Minutes
It was proposed that the minutes of the AGM held on 12 October 2024 be approved. The proposer was Mark Whittle, seconded by Fiona Wilson. No against. The minutes were taken as read. All in favour, 3 abstentions.
Report of Honorary Secretary
Laurence Kinnersley presented the report of the Council of Management to members. A copy is provided in Appendix A. 
Sincere thanks were given to our volunteers, branches, generous benefactors, and employees. and affiliated groups. 
It was proposed by Mark Whittle and seconded by Louise Millington that the report of the Council of Management 2024-25 be approved. All in favour. No against. No abstentions.
Treasurer’s Report and Annual Accounts 2024-25
Steve Marsh presented the Treasurer’s Report as follows.
4.1	Summary
Overall income increased slightly to the prior year by approximately 2% and expenditure increased by 9%.  Income was very close to plan and expenditure was slightly less due to delays to projects caused by adverse weather conditions. 
Before transfers between reserves, there was a surplus of £68k on restricted funds and a deficit of £163k on unrestricted funds.
After the transfers, there was a deficit of £158k on restricted reserves and a surplus on unrestricted funds of £63k.  Total unrestricted reserves increased to £436k and free reserves increased by £107k to £250k.
It is worth noting that the Trust’s reserves policy is to maintain free reserves (unrestricted net current assets) equivalent to at least three months’ core operating costs, or circa £250k; and ideally six months, or circa £500k. As of 1 April 2025, free reserves were £250k, which is within the reserves policy but only just. It is however more than we had last year.
4.2 Key points of note
Full Cost Recovery (FCR- the practice of recovering all costs associated with a project). Pleasing to note that there has been an increase in recoverability, much improved on the FY2024 result.
Trading figures remain stable and car parking charges brought in £42k (an additional £6k against FY2024 result)
Membership and individual giving brought in £741k (an increase of 19%) and a £5k reduction (total £30k) in corporate memberships
Major grants secured in FY2025 include £145k from the Banister Trust and £150k from the Daniell Trust for the purchase of Betchcott Hill.
4.3 Conclusion and thanks
The Trustees have identified the principal financial risks to the Trust as a significant reduction in grant funding; a continued under-achievement of FCR; and the underperformance of unrestricted income streams. The funding pipeline is reviewed regularly by the finance committee and action is taken where necessary to reduce costs. The Trust will seek to diversify unrestricted income streams further to provide greater financial resilience.
The Trustees have reviewed the trusts financial position and financial projections for the next 3 years and have concluded that the organisation is a going concern and prepared the accounts on that basis.
Treasurer gives thanks to Sarah Zacharek, Head of Finance & Operations and her team for the work.
It was proposed by Quentin Shaw.  Seconded by Roger Owen. All in favour. No against. No abstentions.
5. Appointment of Auditors
To consider the following resolution: That Thorne Widgery LLP be appointed as auditor for the    financial year ending 31 March 2026. Proposed by Alex Grant and seconded by Mark Whittle. All in favour. No against. No abstentions.
6. Any Other Business
Nothing to report.
7. Thanks to departing Trustees for their dedicated service.
Gordon Scorer shared words of appreciation for Roger Owen and Quentin Shaw on behalf of the Trustees and members for their loyal service to the Trust.
Jan McKelvey shared words of appreciation for Lady Veronica Cossons and confirmed how we are indebted for her dedicated service to the trust since 1973. Her contribution to the Trust for many years has been phenomenal.  A small token of gratitude (a Charles Darwin rose) was presented. 
8. CEO Update
Richard Grindle, CEO, gave a short update on the Trust’s new strategic priorities, achievements since April 2025, and key programmes for 2025 onwards including:
Goal 1: 	Nature is in recovery with abundant, diverse wildlife and natural processes creating 		wilder land and seascapes 
[bookmark: _Int_Vb2jv8Tl]In particular our purchase of Betchcott Hill and the prospects of Biodiversity Net Gain.
An ordinary member raised an issue with a neighbouring farmer. RG offered to discuss away from the meeting to provide advice and possible solutions.
Goal 2: 	People taking meaningful action for nature and the climate. 
Highlights include our Environmental Leadership Programme, our works in schools and our volunteers.
Goal 3: 	Nature is playing a central and valued role in helping to address local and 		global problems.
[bookmark: _Int_Am4OtHST]In particular flooding and restoring wetlands. An example from Landscape Recovery – Series of dams to create a linear wetland to prevent flooding in developing land and a supermarket
Alongside this we are currently switching to EV vehicles and are reducing grazing.  
Charles Sinkers Fields – additional carbon resulting from changing these fields to wetland is greater than what we use as a charity.
Partnering with Harper Adams – sensor for monitoring carbon emissions and how possible it is to farm effectively on wetter grounds to reduce the amount of carbon
Government report on Access to Nature.  Only 8% is accessible to the public. Encouraging, informing and bringing people with us to spend time in nature. Possible saving of £2 billion to the economy embracing and accessing nature.
9. “Renowned media campaigner for ancient trees” - speaker Rob McBride, aka “Tree Hunter of Shropshire”. 


Meeting closed at 12.40pm


Appendix A: 
Report of the SWT Board of Trustees to AGM 2025
To those of you who don’t know me, I’m Laurence Kinnersley. I first became involved with Shropshire Wildlife Trust is a participant in a past youth engagement project. I’ve been a trustee for the last 3 years and just coming to the end of my first year as Honorary Secretary.
Over the course of the reporting period, during which I became Honorary Secretary, the Trust continued to be guided by the 3 broad goals drawn from our national umbrella organisation, The Wildlife Trusts’ 2020 publication ‘Bringing Nature Back – 2030’. As a reminder, these are:
1. Shropshire’s Nature is in recovery, with 30% of land being managed for or with nature in mind by 2030.
2. [bookmark: _Int_mFKEo3xV]People are taking action for nature and the climate, with a guide of approximately one in 4 people taking meaningful action.
3. Nature is playing a central and valued role in helping to address local and global problems.
Notably, in September 2024 a new 50-hectare nature reserve was purchased at Betchcott Hill at the northern end of the Long Mynd, funded in part by a highly successful appeal. It is planned to fund the restoration of this degraded land with the sale of biodiversity net gain units, thus following other Wildlife Trusts in proving the concept of green finance to other organisations. Work has commenced on site with the removal of a conifer covert, and plans are in place for conservation grazing, drainage ditch blocking and managed public access.
Elsewhere, several of the reserves surveyed for their botanical interest in 2024 were deemed to be improving under their current management.
However, the headline achievement of the year was perhaps the captive release of a pair of Eurasian beavers at the Old Riverbed SSSI in February 2025, an important milestone in partnership with the landowner, Shrewsbury Town Council, 1 of a handful of semiurban beaver releases in Britain. The effect that the pair, and any offspring they might have, have on this important site are eagerly anticipated by all.
Speaking of wetlands, the three-year ‘Worfe on the Wildside’ project has now concluded, having created 30 ha of wetlands, improved 15 km of river and unlocked 42 km of river to fish migration where it had previously been near-impossible in the River Worfe catchment. A further 40 ponds for great crested newts were created or restored during the year, bringing the total number of ponds created or restored to over 130.
On a broader scale SWT has led on the drafting of the new Local Nature Recovery Strategy Shropshire and Telford and Wrekin behalf of the LNRS partnership. Public consultation on the strategy is open now. It should be noted that SWT volunteers carried out much of the habitat mapping that has fed into the draft strategy.
On the engagement side of things, new strategic approach to improve and manage public access to our reserves is being developed.
[bookmark: _Int_I5pMlybd]Building on the Nextdoor Nature project, we have continued to support community groups taking action for nature, such as Telford Central Mosque in the creation of their nature garden.
The Environmental Leadership Programme’s 1st cohort of 18-25-year-olds completed in July 2024. Its 2nd cohort of 82 young people were recruited shortly afterwards and have now completed the programme.
A Youth Forum has now also been recruited; it held its 1st meeting in April 2025.
[bookmark: _Int_6ZajEaN1]Working with younger age groups, over 3500 children were supported to connect with nature through the schools programme and 92 teachers received training in taking learning outside.
Building on previous work, a series of films have been produced with the intention to raise awareness of Green Social Prescribing.
In accordance the motion adopted at the 2019 AGM, the trust has continued to pursue the objective of reducing our greenhouse gas emissions to net 0 by 2030. A notable achievement has been made by expanding the use of No Fence collars in our conservation grazing activities. The reduction in stocking densities made possible by this resulted in a fall in our grazing emissions from 191 to 173 tonnes C02e.
This report would not be complete without recognising the superb efforts of our volunteers. We currently have 290 active volunteers, who contributed 22,000 hours work to the trust in the year to March, the equivalent of 15 full-time staff. To our volunteers, our funders and of course to our wonderful team of staff I would like to extend thanks on behalf of the board.
Thank-you all for your continued support of Shropshire Wildlife Trust.
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