Shropshire
Wildlife Trust

Tender Document

Project Name: Worfe on the Wildside Lower Hall Weir Tender
Site: River Worfe, Worfield, Bridgnorth, near NGR SO758958

Works required — Site Survey, Hydraulic Modelling & Concept Design for
Bypass Channel and associated Infrastructure

Employer: Shropshire Wildlife Trust
193 Abbey Foregate
Shrewsbury
Shropshire
SY2 6AH

Funded by:

The Environment Agency Water Environmental Improvement Fund

Contract Administrator: Oliver Terndrup, Catchment Officer
Mobile: 07534 847104 Email: olivert@shropshirewildlifetrust.org.uk
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Section 1: Background

Background

Lower Hall Weir is a redundant mill structure on the River Worfe in Shropshire, located
within the private grounds of a Grade Il listed property with records referencing it's
presence alongside the property as far back as the 16" Century however, the Weir is
not a listed feature. As it currently stands the Weir is in a degrading state, with costed
restoration being unachievable under any current funding streams and preferred
stance by statutory authorities on the river and local environmental groups being it
should either be bypassed or deconstructed to allow natural systems to be restored
within the Worfe.

Section 2: Instructions for Tendering

Tenders must be submitted in accordance with the following instructions.
Tenders not complying with these instructions in any particular way may be
rejected by Shropshire Wildlife Trust (SWT) whose decision in the matter shall
be final.

1. The tender document must be treated as private and confidential.
Tenderers should not disclose the fact that they have been invited to
tender or release details of the tender document other than on an “in
confidence” basis to those who have a legitimate need to know or whom
they need to consult for the purpose of preparing the tender.

2. Persons proposing to submit tenders are advised to ensure that they are
familiar with the nature and extent of the obligations to be accepted by
them should their tender prove successful.

3. The contract is a fixed price, priced activity schedule.

4. Unit rates, activities and prices must be quoted in pounds and whole new
pence.

5. The prices quoted shall remain valid for acceptance for a minimum of 3
months from the tender return date.

6. The tender should be completed in conjunction with the information
provided in this document with the following sections to be completed for
submission at the time of tendering to receive full consideration, and
returned to the address stated below:

Section 5 Your quote against items in Schedule of Works
Section 6 Form of Tender

Section 7 Anti Collusion Certificate

Section 8 Contractor's Competence Questionnaire

Email: olivert@shropshirewildlifetrust.org.uk
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7. All contractors must complete, sign and adhere to SWT’s Health &
Safety Code of Practice for Contractors and Sub Contractors and be
entered onto their list of approved contractors. If not already registered
the successful contractor will be asked to complete an Approved
Contractors Questionnaire to ensure they meet our requirements.

8. The Contractor will notify and obtain written permission from Shropshire
Wildlife Trust if they wish to sub-contract all or any part of the work
detailed in this tender whose consent will be at their discretion and may
be subject to limitations. If such consent is given it shall not relieve the
Contractor from any liability or obligation under the contract and the
Contractor shall be responsible for the acts, defaults or neglect of any
sub-contractor (or his agents or employees) in all respects, as if they
were the acts, defaults or neglect of the Contractor.

9. No unauthorised alteration or addition should be made to any component
of the tender document.

10.Tenders must not be qualified but must be submitted strictly in
accordance with the tender document or they will not be considered.
Tenders must not be accompanied by statements that could be
construed as rendering the tender equivocal and/or placing it on a
different footing from other’'s tenders. The Employer's decision on
whether or not a tender is acceptable will be final and the tenderer
concerned will not be consulted. Qualified tenders will be excluded from
further consideration and the tenderer notified.

11.No alternative tender will be considered.

12.1t is the Contractors responsibility to obtain plans to identify, locate and
comply with all statutory and other provisions to be observed and
performed in connection with the Services and shall indemnify
Shropshire Wildlife Trust against any claims made as a result of any
failure in compliance.

13.Tenderers shall be deemed to have full knowledge of the site and site
conditions (including buried and overhead services) prior to undertaking
any site work and to have satisfied themselves before tendering as to
the correctness of the Contract Rates.

14.The Contractor's attention is drawn to the requirements of the
Environmental Protection Act 1990 (EPA), the Control of Pollution
(Amended Act) 1989, (COPA), and the Environmental Permitting
(England and Wales) Regulations 2007.

It is the Contractors responsibility to ensure compliance under the above

legalisation for waste handling and disposal, and to ensure compliance
with Pollution Prevention guidance whilst undertaking site work.
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Failure to comply with these requirements will automatically invalidate
the tender submission. The above shall indemnify Shropshire Wildlife
Trust against any claims or legal action taken as a result of failure to
comply with the above legislation.

Details of relevant permits or waste transfer notes must be provided to
the Shropshire Wildlife Trust.

15.Any queries arising from the tender documents which may have a
bearing on the offer to be made should be raised with the Contract
Administrator as soon as possible (preferably in writing) and in any case
not later than 4 working days before the date of submission of the tender.

16. Prior to the date of submission of tenders the Contract Administrator may
issue Addenda to clarify or modify the Tender Documents. A copy of
each Addendum will be issued to every tenderer and shall become part
of the Tender Documents. Receipt of each Addendum must be
acknowledged by the Tenderer.

17.Shropshire Wildlife Trust will evaluate the tenders in accordance with the
Tender Selection Criteria set out in Section 3.

18.Shropshire Wildlife Trust does not bind itself to accept the lowest or any
tender and reserve the right to accept or reject a tender either in whole
or in part or to annul the tender and not award the contract. Shropshire
Wildlife Trust will not be responsible for any costs incurred by the
tenderer. Every effort will be made to reach a decision on the award of
the contracts 2 weeks following of the closing date for submission of
tenders.

19.Tenderers must submit with their tender details of the terms of the
insurance they propose to effect, or which they already hold and intend
to use, to meet the requirements of the conditions of contract.

Contractors awarded the work are required to have and maintain:
e Public Liability Insurance minimum indemnity limit £5,000,000
(five million pounds) for each and every event.
e Employer’s Liability Insurance minimum indemnity limit
£5,000,000 (five million pounds) for each and every event.

20.The date for the return of the completed tender documents is 12 Noon
on Monday 09" November 2026.

21.Due to strict funding requirements for the project works, the following
dates for completion are required:

Final date invoicing due: 5" February 2027

There will be a penalty charge of 1% of the total costs of the works for
every week or part week for exceeding the deadline date. Shropshire
Wildlife Trust will consider any exceptional circumstances.
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22.Any costs incurred for carrying out work which has not been agreed in
advance with Shropshire Wildlife Trust will not be considered.

23.All work must be guaranteed by Contractors for at least 12 months after
the date of completion.

24.Shropshire Wildlife Trust encourages the use of locally sourced
materials wherever practical.

25."WARNING"

Please note that the following warning applies in connection with
contracts awarded to you by Shropshire Wildlife Trust:

It is a criminal offence, punishable by imprisonment, to give or offer any
gift or consideration whatsoever, as an inducement or reward to any
servant of the Trust. Additionally, such action will negate all current and
future contracts.
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Section 3: Tender Evaluation Criteria

To ensure best value with regard to price and quality, a panel of SWT officers

will evaluate and score Tenders.

This will be based on Price (50%) obtained from quote against Schedule of
Works, evidence of carrying out similar works (20%), ability to deliver within
stated timescale (20%), evidence of ability to manage environmental risk (10%),
and Public & Employers Liability Insurance to the specified value (pass/fail).

Evaluation Criteria Score
Price — completed schedule of works 50
Evidence of carrying out similar Contracts 20
Ability to complete works within stated timescale 20
Evidence / prior experience of managing environmental risk | 10
Public & Employers Liability Insurance Pass/Fail
Maximum Total Score 100%
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Section 4: Supporting Information

Figure 1 - Site Location Plan:
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Figure 2 - Site Images
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Current Structure to Bypass: Lower Hall Weir is located on the River Worfe,
Shropshire (NGR: SO 75917 95787) and comprises an approximate 4.5 m wide
masonry weir wall structure, with a footbridge and wing walls.

The right-wing wall is 1 m wide and protruding 2.5 m from the footbridge towards
the downstream weir pool, with the left-wing wall protruding 1.5 m from the
footbridge. The height of the wing walls to the concrete slab is approximately
0.6 m, with the length of the concrete slab 2.5 m from the foot bridge. The head
drop over the concrete weir wall structure is approximately 0.7 m — 0.8 m

Directly downstream of Lower Hall Weir (~ 40 m), is an additional weir,
although this is a small structure which spans the channel with a crest length
of 6 m and approximate head drop of 0.15 m.

Fish passage constraint: Following completion of the Unlocking the Severn
Programme between 2019 and 2022, Lower Hall Weir was been identified as
the first barrier to fish passage upstream from the bypassed Environment
Agency (EA) gauging weir at Burcote some 5km downstream. Bypassing the
weir at Lower Hall would be the largest opportunity to unlock and provide
passage from the Worfe to the River Severn and the sea. Currently it has
been observed that fish fail to overcome the Weir in lower flow conditions that
are known to occur on the Worfe. These conditions are an abnormal flow
state caused by intense use of the local aquifers. Shropshire Wildlife Trust is
aware of discussions for suitable mitigation and reducing of the influence of
abstraction by the local water authorities.

Potential intervention: The landowners have indicated a willingness to
consider channel adjustment or realignment within parts of their property to
facilitate a potential fish bypass. This intervention could also reduce hydraulic
and structural pressure on the deteriorating weir, where visible signs of
instability are now evident.

Requirements

e The Trust is seeking the costs for hydraulic modelling of the catchment
sufficient to support a permit submission bid to the EA. This shall
include flow monitoring to account for abnormal seasonal flows such as
local low flow conditions and extreme flood conditions as a minimum.

e Topographical survey to support identification of the most suitable
bypass location in the area the Trust has identified works could be
carried out. This would support the hydraulic modelling.

e Ground truthing study to work out any soil movement or pressures that
might affect local property and infrastructure. As well as suitable design
options for the bypass.

e In the first instance, design and develop concept drawings for a bypass
channel and any determined deflection or control structures sufficient
to share with the local community for consultation and communication
of the effect of flow changes.

¢ Principal Designer duties.
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Section 5: Schedule of Works

Quotes should be broken down against each item on the Schedule of Works to
allow fair comparison.

Tasks from Project Initiation to Detailed Design

1. Project Initiation & Option Confirmation

Confirm details surrounding bypass/diversion options

Define project objectives

Confirm landownership, access agreements, and constraints

Early engagement with Environment Agency (EA) and key stakeholders
Confirm scope, programme, and budget envelope

2. Data Collation & Desk-Based Review
e Review feasibility outputs and assumptions
e Collate existing survey data (topography, utilities, ecology, hydrology)
e Review flood risk mapping and historical levels
e Confirm environmental constraints:
o Designated sites / heritage (Grade Il setting)
o Protected species / INNS
¢ |dentify data gaps requiring survey

3. Site Surveys & Investigations
e Topographic survey (channel, structures, floodplain)
e Utilities survey validation (overhead + buried services flagged
previously)
e Sediment sampling and contamination testing (if disturbance/removal)
e Ecological surveys:
o PEA/ habitat survey
o Protected species checks (if required)

4. Hydraulic Modelling & Technical Assessment

e Build/update hydraulic model (e.g. HEC-RAS / TUFLOW)

e Simulate baseline conditions

e Test preferred option:
o Water level changes (upstream properties flagged as sensitive)
o Flood risk impacts
o Flow distribution (especially for bypass/diversion options)

e Assess sediment behaviour (qualitative or modelled depending on

option)
e lterate design to resolve constraints

5. Outline Design Development
e Develop concept into outline design:
o Plan, long section, cross sections
e Define key design parameters:
o Levels, gradients, materials
o Fish passage performance (flows, depths, velocities)
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¢ Integrate environmental mitigation:

o Habitat features

o INNS management
¢ |dentify construction approach and access routes
e Preliminary cost estimate (refined from feasibility

6. Detailed Design (to Consent Level)

e Produce detailed drawings:
o General arrangement
o Sections and levels
o Construction details

e Define materials and specifications

e Develop construction methodology:
o Sequence of works
o Sediment management strategy
o Pollution prevention

e Prepare outline programme

7. Environmental Assessment & Supporting Documents
e Water Framework Directive (WFD) compliance assessment
e Environmental appraisal:
o Ecology impacts and mitigation
o Habitat enhancements
e Flood Risk Assessment (FRA) / hydraulic statement (based on Task 4)
e Heritage considerations (design sensitivity to setting)
e Biodiversity Net Gain (if required)

8. Principal Designer Duties under Construction (Design and
Management) Regulations 2015
e Draft pre-construction information
e Ensure co-ordination and co-operation among the project team
« Maintain ownership and review the Designer’s Risk Register including
mitigation and residual risk
« Ensure CDM designers comply with their duties
o Liaising with the Client (SWT) and Principal Contractor (as applicable)
for risk management, safe working practice and ensuring legal and
regulatory compliance
e Set up the Health & Safety File
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Activity Schedule:

Activity Duration Prices
(weeks) (excl VAT)

Project Initiation & Option
Confirmation
Data Collation & Desk Study Review
Site Surveys & Investigations
Hydraulic Modelling & Assessment
Outline Design
Detailed Design
Environmental Assessment
Principal Designer Duties £
Sub-total £
VAT £
Total (incl VAT) £
1. The prices and rates provided against this Schedule of Works are to be the
full inclusive value of the work described under the several items, including
the costs and expenses which may be required in and for the carrying out
of the work described in a perfect and workmanlike manner, together with
all general risks, liabilities and obligations set forth or implied in the
documents on which the tender is to be based, whether or not such details
are specifically set forth in the Schedules.

2. A price or rate is to be entered against each item in this Schedule of Works
whether quantities are stated or not. Items against which no rate is entered
are to be considered as covered by other prices or rates in the Schedule.

3. The quantities stated in the Schedules are as close an estimate as can be
reasonably made, but are not guaranteed and are given for the purpose of
enabling contractors to make their tenders on an equal basis and to enable
the Contract Administrator to compare the same, but they are not to be
taken as a guarantee that the total quantities of the work will be executed or
will not be exceeded. No claims made by the contractor arising from the
increase, reduction or omission of any items in this Schedule will vitiate the
contract but will be considered by the Contract Administrator whose decision
will be final. All work will be measured on completion and only the amount
of work executed in accordance with the contract will be paid for at, or
extrapolated from, these rates. If this is not possible work will be paid for by
measurement and valuation at fair rates and prices.

4. Pre-contract meetings will be held between successful contractors,
Shropshire Wildlife Trust and the client before any work commences.

5. Any other queries relating to this Schedule of Works must be notified to the
Contract Administrator.
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Section 6: Form of Tender

Project Name: Worfe on the Wildside Lower Hall Weir Tender
Site name: Lower Hall Weir, Worfield, Bridgenorth

To: Shropshire Wildlife Trust

We the undersigned do hereby undertake on the acceptance by Shropshire
Wildlife Trust of our tender to supply and/or deliver the goods and/or services

on such terms and conditions and in accordance with such specifications as
are contained or incorporated in the invitation to tender.

We undertake to complete and deliver the whole of the works comprised in the
contract for the sum of (excluding VAT):

PN 0010181 a1 A1 0] (o F- TP

AMOUNT N fIQUIES: £
Value with VAT 20% [if applicable] £............coiiiiiiii,

ST [o | 4 T= 1 (8] (= PP
T O =1 1=

IN the CapPaCIty Of.....oooiiii e
Duly authorised to sign

Tenders for and on behalf Of: .......oeeiiei e
Registered address:
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Section 7: Anti Collusion Certificate

1. We certify that this tender is made in good faith, and that we have not
fixed or adjusted the amount of the tender by or under or in accordance
with any agreement or arrangement with any other person. We also
certify that we have not and we undertake that we will not before the
award of any contract for the work:

a) communicate to any person other than the person calling for
those tenders the amount or approximate amount of the proposed
tender except where the disclosure, in confidence, of the
approximate amount of the tender was necessary to obtain
insurance premium quotations required for the preparation of the
tender;

b) enter into any agreement or arrangement with any other person
that they shall refrain from tendering or as to the amount of any
tender to be submitted;

c) pay, give or offer to pay or give any sum of money or other
valuable consideration directly or indirectly to any person for
doing or having done or causing or having caused to be done in
relation to any other tender or proposed tender for the said work,
any act or thing of the sort described at (a) or (b) above.

2. We further certify that the principles described in paragraph 1(a) and (b)
above have been, or will be, brought to the attention of all sub-
contractors, suppliers and associated companies providing services or
materials connected with the tender and any contract entered into with
such sub-contractors, suppliers or associated companies will be made
on the basis of compliance with the above principles by all parties.

3. In this certificate, the word ‘person’ includes any persons and any body
or association, corporate or incorporate; ‘any agreement or
arrangement’ includes any transaction, formal or informal and whether
legally binding or not; and ‘the work’ means the work in relation to which
this tender is made.
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Section 8: Contractor’'s Competence Questionnaire

The client has an obligation to ensure that the Contractor engaged to undertake
the works is competent to do so. The client fulfils this obligation by inviting

tenders from contractors on its approved list and seeking evidence that

contractors have undertaken works of a similar nature in the past and have an

appropriate safety management system. Each tenderer is required to complete

the following simple questionnaire which is to be returned with tenders and will

form part of the evaluation of the Tender.

1. Please provide evidence that you have successfully supervised and
administered Contracts of this nature, value, and scale in the last 3 years.

Please provide up to 3 examples.

Client & project

Dates

Contract value

1.

2. Please confirm you have the necessary resources to undertake and manage
the works and would be able to complete the works within the stated timescale.

Shropshire Wildlife Trust
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3. Do you have recognised quality and environmental management certification
in place? If so, please give details.

4. Provide details of any works which you propose to sub contract, with
company details and summarise how your organisation assesses potential sub-
contractors to check their Health & Safety performance

5. Provide evidence of your Health & Safety Policy.

6. Provide evidence and copies of your public liability insurance cover.
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